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Xtensible Solutions first opened its
doors in 1998 as a standards-based
consulting company for the utility
industry. We embrace a culture that
values leadership, innovation, and
community. As we continue to grow,
the heart of the company remains a
close-knit circle of experienced
professionals passionate about the
work we do.

Our clients are large investor-owned
utilities to local municipalities, for
electric, gas and water.

Our commitment and focus on
standards is a unique approach,
simplifying complexities, setting the
foundation for innovation and
technology expansion.
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We define strategy and develop supporting
architecture to realize business vision.

By utilizing our proven methodologies competing
objectives across business units are prioritized
resulting in buy in and agreed to action plan.

We establish synergy between business and
technology for sustained and scalable investments
across business and IT. Workshops to capitalize on
industry specific trends combined with our deep
technology background result in an informed
approach.

We apply our extensive experience with standards,
best practices and leading platform technologies to
accelerate analytics expansion. Your information
and intelligence from smart grid devices made
available and preferred analytics generated
in-house, by others or by us is deployed.

We design and build a standards-based Enterprise
Information Management foundation. Our
framework and maturity model produces
sustainable results for your EIM foundation.

We offer standard-based integration services
within and across business functions. Our technical
analysis, design and assurance service combined
with semantic modeling is a unique approach to
reduce integration complexities and timelines.

We provide onsite and remote utility standards
training and workshops related to our service
areas. Our training gives an understanding of the
beneficial impact of standards and planning for
business innovation becomes a manageable process
with our workshop framework.

sa>Xtensible

www.xtensible.net



METHODOLOGIES

Over the years working with our utility clients, we have
developed our own frameworks and methodologies for
consulting services and integration.

Xtensible Enterprise Information Management Framework
Our framework to help you leverage your systems to benefit the
utility instead of maintaining numerous silos, leading to a true
data driven organization.

Xtensible Maturity Model

Our maturity model helps you define your current state, the
future based on your strategy and vision and the steps and
priorities to take you there.

Xtensible Technical Analysis, Design and Assurance

Our TADA Services will enable architecturally coherent
components to be implemented at different times by different
projects, resulting in lower cost of ownership, faster
implementation, to facilitate instead of hinder business change.

PRODUCTS

Our lessens learnt, methodologies and approaches are the
foundation for our products, all aimed to help you understand,
manage, integrate and use your data.

ABOUT XTENSIBLE

Xtensible is a leading US provider of semantic-based products
and consulting services for the utility industry with a global
client base. We provide strategy and associated architecture
consulting, technology consulting, enterprise information
management, integration, business intelligence and data
analytics services, as well as utility standards training. Our
products manage the data lifecycle, from design to run-time.
We are a driving force behind the development and
implementation of international open standards, that underpin
current and future interoperability and technology initiatives.
We deliver and empower our clients with sustainable
end-to-end solutions in a repeatable and cost-effective
manner and strive to become a trusted, reliable partner,
putting our clients first.

CONTACT US TODAY TO LEARN MORE ABOUT XTENSIBLE
AND HOW WE HELP OUR CLIENTS SUCCEED.

Headquarters

6900 Tavistock Lakes Blvd
Suite 400

Orlando, FL 32827
sales(dxtensible.net
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WE KNOW “WHY'

e Electric Utility Insights and Experience
e Understand the Jobs the Utility Need to Perform
e Thought Leaders in 30 Different Utility Standards

WE'RE PROVEN

* 360 Utility Enterprise Information Management
Services

e Small to Large Market Grid Modernization and
Integration

¢ Robust and Proven Analytic Solutions

WITH YOU ALL THE WAY

e From Strategic Planning to Infrastructure

e A Partner Rather Than a Vendor

¢ Invested In Your Success With Year-Over-Year
Support
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