


XTENSIBLE ENTERPRISE INFORMATION
MANAGEMENT FRAMEWORK STARTING POINT

Our Enterprise Information Management (EIM) Framework
encompasses five key components: Vision and Strategy,
Governance, Core Processes, Organization, and Infrastructure.

XTENSIBLE MATURITY MODEL

Through decades of experience with utilities and their data,
Xtensible has established an EIM Maturity Model based upon our
EIM framework to establish the roadmap for enterprise
information management aligned with utility vision. It is used to
plot current and future state for utility business domains.

SET THE TARGET IDENTIFY THE GAPS

Identify substantive gaps between current and future state using
our Planning Model and ask:

e What does business strategy suggest should be done?

e Should this gap be closed? Why? When? How? Why
not? In the future?

e Which capabilities in the organization are involved?

ABOUT XTENSIBLE

Xtensible is a leading US provider of semantic-based products
and consulting services for the utility industry with a global
client base. We provide strategy and associated architecture
consulting, technology consulting, enterprise information
management, integration, business intelligence and data
analytics services, as well as utility standards training. Our
products manage the data lifecycle, from design to run-time.
We are a driving force behind the development and
implementation of international open standards, that underpin
current and future interoperability and technology initiatives.
We deliver and empower our clients with sustainable
end-to-end solutions in a repeatable and cost-effective
manner and strive to become a trusted, reliable partner,
putting our clients first.

CONTACT US TODAY TO LEARN MORE ABOUT XTENSIBLE
AND HOW WE HELP OUR CLIENTS SUCCEED.
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