
Xtensible provides workshops 
on utility specific trends, 
including technology, vendor 
landscape, operations and 
analytics for informed business 
decisions to reduce risk and 
optimize performance covering 
all aspects of the utility.

XTENSIBLE SERVICES:
Business & Technology Consulting
EXPERIENCED UTILITY EXPERTS SOLVING INDUSTRY CHALLENGES

www.xtensible.net

Business &
Technology Consulting

Strategy & 
Architecture Consulting

System Integration

Enterprise Information 
Management

Business Intelligence 
& Data Analytics

 Training

Preparing your utility for the digital future is imperative.  You must not 
only define and deliver digital business platforms but also effectively 
persuade business stakeholders to invest resources in digital projects.

Our services establish a strategy and roadmap for a sustained and 
scalable investment of digital capabilities across business and IT.

Establishing the building blocks that a program, project or strategy is 
executed upon is key. Our consultants ensure those building blocks are 
clearly defined and understood across the organization from both 
business operations and IT perspectives.

We will scale our services to support change efforts ranging from 
tactical improvements through large scale transformation efforts. Our 
business consultants are experienced leaders and practitioners who 
are customer-focused, are delivery-excellence driven, and can navigate 
and manage complex projects, working effectively across diverse 
business and technology organizations.

We have helped countless utilities world-wide in navigating business 
challenges such as:

Storm 
Preparedness

Smart Energy 
Services

Network 
Connectivity

Advanced Metering 
Infrastructure

System 
Replacements

Asset 
Analytics



www.xtensible.net

Headquarters
6900 Tavistock Lakes Blvd
Suite 400
Orlando, FL 32827
sales@xtensible.net

Educational Workshops
• Smart grid standards
• Enterprise architecture
• Enterprise information management (EIM)
• Service-oriented architecture (SOA)
• Smart grid interoperability strategy

Business Consulting areas 
• Utility operational systems and data management consulting 
• Utility asset management and integration consulting 
• Utility customer management and analytics consulting 
• Implementation and integration of utility business operations systems
• Information Management consulting, 
• Readiness assessments and recommendations

Technology Platform Guidance
Technology platforms support your systems, applications and processes. 
We provide guidance on database platforms, computing platforms, 
operating systems, storage solutions, application platforms, analytics 
platforms, web platforms and others. Cloud-bases, in-house or mix is 
considered when looking at the best options for your situation.

Vendor Know-How Assessment and Selection
Our consulting and implementation experience includes GIS, SCADA, 
EMS, Outage Management, Customer Services (CIS), AMI, ISO Control 
Systems and Distribution Management.

Xtensible is a leading US provider of semantic-based products 
and consulting services for the utility industry with a global 
client base. We provide strategy and associated architecture 
consulting, technology consulting, enterprise information 
management, integration, business intelligence and data 
analytics services, as well as utility standards training. Our 
products manage the data lifecycle, from design to run-time. 
We are a driving force behind the development and 
implementation of international open standards, that underpin 
current and future interoperability and technology initiatives. 
We deliver and empower our clients with sustainable 
end-to-end solutions in a repeatable and cost-effective 
manner and strive to become a trusted, reliable partner, 
putting our clients first.

ABOUT XTENSIBLE

CONTACT US TODAY TO LEARN MORE ABOUT XTENSIBLE 
AND HOW WE HELP OUR CLIENTS SUCCEED.

Encouraging 
Financially
Sound Decisions

Being Your
Trusted
 Advisor

Applying 
Standards

Reducing 
Your Risk

Adaptable and 
Agile Approach


